
Submission by Banham Poultry in response to the questions that were asked by the 
Chairman of Overview & Scrutiny Commission for the meeting on 3 December 2020. 
 

1)  The company’s issues with  odour  emissions and  its  steps  taken  in  addressing  these,  in 
particular those required by the EA - both which have or have not been implemented to date; 

 
Since October 2018, a significant amount of investment in plant and infrastructure has 
occurred on-site. This investment will significantly improve the odour profile of the site and 
reduce the opportunity for fugitive / elevated emissions from the site to impact the amenity 
of the locality. A brief list of these is provided below; 

 
1. Effluent Treatment Transfer: In the period October 2018 - December 2018, 

significant works were undertaken to improve the effluent processing capabilities 
of Bunns Bank to enable the complete transfer of the biological treatment of 
effluent undertaken at Station Road to Bunns Bank. 

 
This work was complete in December 2018. 

 

2. Removal of ETP Building and Discussed Tanks: In November / December 2020 
demolition of the former ETP building at Station Road and removal of the 
redundant tanks formerly used in the biological treatment of the effluent was 
undertaken. 

 
This work was complete December 2019 

 

3. Chilling of Viscera: Chilling of viscera commenced in 2019 following the 
installation of dedicated machinery to mince and chill the ABP’s to 4C. 

 
Chilling of viscera commenced in September 2019. 

 

4. Refrigerated Blood Tank: A refrigerated blood tank was installed in 2019 and 
became operational in January 2020. 

 
This work was complete in January 2020. 

 

5. External Ductwork Replacement: A section of the ductwork located on the outlet 
of the CLO2 scrubber and the chimney was replaced with plastic ductwork. 

 
This work was completed in May 2020. 

 

6. Main odour abatement system temporary rerouting : We realised that works to 
upgrade the abatement system would be substantially delayed by the worldwide 
Covid-19 pandemic, and subsequent country wide lockdown brought into force 
on 23rd March 2020. When restrictions began to be lifted in May 2020 we held an 



emergency meeting with our ventilation contractor and prepared a proposal to 
temporarily reduce airflow and treat all air through both scrubbers. 

 
This work was complete May/June 2020 and has been successful in reducing 
odour discharged through the stack. Following completion of this work, we 
noticed that complainants began to complain when walking past the site, 
indicating that the rerouting had been successful in reducing stack emissions and 
confirming that the main odour source on-site was from the offal bay. 

 
7. Balance Tank Extraction and Abatement: The balance tank has been lidded to 

capture odours from the head space of the tank. Odorous air is extracted to and 
treated via a carbon unit formerly used on the ETP building prior to demolition in 
Nov / Dec 2019. 

 
This work was complete July 2020. 

 

8. Screen: A new effluent screen has been purchased to replace the existing screen 
which is currently located at height, adjacent to the balance tank. The new screen 
has been installed at ground level and is located within a newly constructed 
purpose built building. Commissioning of the new screen commenced W/C 
09/11/2020. 

 
Commissioning of the screen commenced November 2020. 

 

9. Kill / EV Roof: The Roof above a significant proportion of the Kill / EV area was 
replaced in July 2020, following catastrophic collapse of a section of the roof in 
May 2020. The roof is one of many areas that had suffered from the chronic lack 
of investment by the former company Banham Poultry. 

 
This work was complete July 2020. 

 

10. Offal Bay Extraction System: Works to install a dedicated extraction system and 
temporary odour abatement system on the offal bay were completed on 
11/11/2020. The system was switched on, on 28/10/2020 but only extracted air 
from the back of the building, until the final connection was made linking the 
internal ductwork to the external on 11/11/2020. 

 
This work was complete Nov 2020 and from the first day of operation has resulted 
in a significant reduction in odours detected on and off-site. 

 
11. Upgraded Factory Odour Abatement System: Works to upgrade the abatement 

system to increase air extraction from the factory and enable treatment of offal 
bay odours through a wet scrubbing system are ongoing and are anticipated to be 
completed in Spring 2021. 

 
Please also refer to the attached bulletin released to members of our liaison committee 
meeting in September 2020, which discusses some of the improvements to plant and 
infrastructure on-site that have been undertaken. 



2) The company’s regulatory requirements, breaches of which it is aware and steps it has taken 
to remedy those 

 
The site has suffered chronic and extensive under investment by the previous owners. 

 
BPL2018 are trying to reverse this and are systematically reviewing and upgrading site 
operations, this has not been an easy task, and from March 2020 the worldwide Covid-19 
pandemic has restricted the amount of progress that could be made with regards to this. 
However as detailed in 2 above, a significant amount of work has been undertaken with 
additional work scheduled to occur in the next 6 months. 

 
There have also been issues with the storage of ABP’s on-site, this has occurred for a number 
of reasons including staff / contractor availability and this is subject to an active investigation 
by the Environment Agency. 


